
BAYSIDE EASTS AND REDLANDS CRICKET 
DISCIPLINARY PROCEDURES FOR SERIOUS COMPLAINTS 

 
INTRODUCTION 
 
This policy outlines the process and procedure for hearing and determining serious 
complaints regarding behaviour by players and officials within the BEARS 
competition and representative program. 
 
This will involve complaints or reports relating to conduct or actions of a player or 
official in contravention of one or more of the following:- 
 

a) Cricket Australia Codes of Behaviour, Guidelines or Policies 
b) Queensland Cricket Codes of Behaviour, Guidelines or Policies 
c) Relevant official’s or player’s club Code of Behaviour, Code of Conduct or 

policies 
d) BEARS Expectations and Etiquette Policy 
e) BEARS selection policy 

 
The President shall keep the parties involved informed about the complaint process. 
 
The Executive shall protect the person complaining and the person being complained 
about from victimisation.  
 
COMPLAINTS AND REPORTS TO BE DEALT WITH UNDER THIS POLICY 
Characteristics of serious complaints, appropriate to be considered and determined 
under this policy include: 
 

a) Unlawful behaviour 
b) Repeated pattern or entrenched behaviour 
c) More than one person impacted upon 
d) More than one person perpetuating the behaviour 
e) Person complaining unable to address issue /Power imbalance Conflict of 

interest 
f) Person complaining wants formal disciplinary measures imposed; or 
g) The complaint or report has been unsuccessfully resolved at informal level. 

 
Examples of serious issues that should be dealt with using the formal processes in 
this policy include: 

a) Angry/volatile spectators 
b) Bullying (e.g. initiation rituals/hazing, cyber bullying, ostracising behaviour by 

an individual or group).  
c) Sexual harassment 
d) Racial harassment and vilification 
e) Homophobia 



f) Extreme inappropriate coaching style (e.g. profanities accompanying 
aggressive/threatening gestures) 
 

PROCEDURE FOR DEALING WITH REPORTS AND COMPLAINTS 
 
The Executive of BEARS shall determine, in response to a complaint, what option is 
best for determining the complaint.  Relevant options for resolving serious 
complaints include the following: 
 
1. Mediation 
2. Conduct Committee hearing & decision 
3. Escalation within sport (to district/state or national level) 
 
 
Option 1: Mediation 
 
The BEARS executive may use this option where:-: 
 

1. The person complaining requests it and the person being complained about is 
likely to be agreeable to this; 

2. The allegations don’t or are unlikely to warrant any form of disciplinary 
action; and 

3. The facts are not likely to be disputed 
 
The BEARS Executive will adopt the following steps in implementing this option: 
 

1. Explain to the person complaining and the person being complained about 
that mediation is a process that may help them understand and explore their 
issues and find resolution with the help of an independent third party 

2. Get agreement from both parties that they are willing to meet with a 
mediator to try and sort out their problems 

3. Contact a mediation agency to discuss the issue and arrange mediation if 
appropriate. Appoint a mediator 

4. Ensure that the BEARS Executive and its constituent members monitor the 
situation and review policies and procedures to prevent the problem from 
reoccurring. 
 

Option 2: Conduct Committee Hearing & Decision 
 
The BEARS executive may use this option where:-: 
 

1. Mediation is not possible; 
2. The parties disagree about what has happened; 
3. There is a potential detriment to either party; 
4. There is a real possibility that the allegations in the complaint or report may 

result in any form of disciplinary action; 



5. The matter is one better resolved at this level (rather than escalated to the 
next level of the sport); or 

6. The matter is unlikely to require an external investigation (e.g. child abuse, 
physical or sexual assault). Any such allegations MUST be referred to police 
and relevant child protection authorities. 
 

The Bears executive will adopt the following steps in hearing and determining the 
complaint or content of the report: 
 

1. The President or his or her nominee shall respond, preferably in writing, to 
any complaint and explain the process the committee will take in dealing 
with the complaint. 

2. The President or his or her nominee shall inform the person being 
complained about of the allegation and the process the committee will take 
in dealing with the complaint. 

3. The BEARS executive shall appoint a Conduct Committee to hear the 
complaint who are unbiased and don’t have a conflict of interest. 

4. The Conduct Committee shall comprise the President of BEARS or his or her 
nominee, and two other persons, one of whom is not a current official of 
BEARS or any of its constituent clubs. 

5. The Conduct Committee will ensure both parties get to tell their side of the 
story before any decision is made by the committee.  

6. The Conduct Committee may require both parties to attend a committee 
hearing or to provide information to a nominated representative of the 
committee prior to the committee hearing.  

7. Decisions of the Conduct Committee must be based on the facts and could 
include dismissal of the complaint, disciplinary action, referral to Queensland 
Cricket or Queensland Junior Cricket for investigation and/or 
decision. 

8. The Conduct Committee will keep all relevant parties informed throughout 
the process and communicate any decisions as soon as possible. 

9. The Conduct Committee shall make its decision, by a majority of its members, 
and may impose such disciplinary sanctions on the player or official as it 
deems appropriate including, but not limited to:- 

(a) suspension from participation in BEARS representative fixtures and 
programs; 

(b) suspension from BEARS competition fixtures; 
(c) non-consideration for BEARS representative trials or teams; 
(d) reprimand or warning; 
(e) order for the issue of an apology or restitution. 
10. The Conduct Committee may make recommendations to the BEARS 

executive regarding the policies, codes of behaviour and guidelines so as to 
prevent further issues arising. 
 

  



Option 3: Escalation to Queensland Cricket or Queensland Junior Cricket 
 
The BEARS executive may adopt this option when: 
 

1) There is a possible conflict of interest (or close relationship) between the 
people on the Conduct Committee and any of the parties to the complaint 

2) It is beyond the skills of the Conduct committee and specific expertise or 
experience may be required to manage the complaint 

3) The complaint has not been able to be resolved at the BEARS level 
4) The issue is more serious than first thought 

 
Steps to follow: 
If appropriate, the BEARS executive may refer the complaint to Queensland Cricket 
or Queensland Junior Cricket. 
The President shall keep the parties involved informed about the complaint process. 
The Executive shall protect the person complaining and the person being complained 
about from victimisation.  
 
 
BEARS Executive  
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